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BOARD SELF-EVALUATION 

Please read each item in turn, and mark it according to how far you feel the description reflects the reality of your Board. For example, if you believe the Board agenda is indeed very well structured and really does enable the meetings to be effective, and this is consistently the case, then you would tick the box of ‘strongly agree’ against that Item.
The questions are divided into two sections – the first refers to the principal functions or responsibilities of the Board and the second refers more to the interpersonal ways of working of the Board members. If you have any comments to make about any of the specific items, or on the Board functioning in general, there is room at the end of the questionnaire for you to write your thoughts.
	
	Item
	Strongly

Agree
	Agree
	Disagree
	Strongly Disagree

	
	Section One: Functions
	
	
	
	

	1
	Board members have a full and common understanding of the roles and responsibilities of a Board.
	
	
	
	

	2
	Board members understand the organisation’s Mission and programmes
	
	
	
	

	3
	The Board has clear goals and actions resulting from relevant and realistic strategic planning
	
	
	
	

	4
	The Board attends to policy-related decisions which effectively guide operational activities of staff
	
	
	
	

	5
	The Board helps set fundraising goals and is actively involved in fundraising
	
	
	
	

	6
	Board meetings facilitate focus and progress on important organizational matters
	
	
	
	

	7
	The Board receives regular reports on finances; budgets; programme performance; and other important matters
	
	
	
	

	8
	The Board regularly monitors and evaluates progress towards strategic goals and organizational performance
	
	
	
	

	9
	The Board effectively represents the organisation to the community
	
	
	
	

	10
	The Board regularly evaluates and develops the Chief Executive
	
	
	
	

	11
	The Board engages in the approval and monitoring of  comprehensive human resource policies 
	
	
	
	

	12
	The Board engages in yearly assessments of the risks facing the organisation
	
	
	
	

	13
	All necessary skills, stakeholders and diversity are represented on the Board
	
	
	
	

	
	Section Two: Ways of Working
	
	
	
	

	1
	The Board works together as a team
	
	
	
	

	2
	Board members communicate effectively with each other
	
	
	
	

	3
	The decision-making process is effective
	
	
	
	

	4
	Board members conduct themselves in a manner conducive to Board effectiveness (i.e. attendance, preparation, participation)
	
	
	
	

	5
	Board members treat each other with respect and dignity
	
	
	
	

	6
	The Board agenda is structured for effectiveness and the meeting is well chaired
	
	
	
	

	7
	Agenda background materials are complete and received in a timely manner
	
	
	
	

	8
	I, as an individual Board member, feel energized and more committed after the meetings
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