Workplan for Peer Learning Programme

(2010 - 2011)

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
2010 2010 2010 2011 2011 2011 | 2011 2011 2011 2011 2011 2011

Develop a online resources for PLP
Hold a web seminar
Launch PLP with introductory event 8"

Nov
Customise OCAT for PLP participants
Organisational Capacity Assessments Mid

Nov
Workshops
Action Learning Set - 6 sets, 4 sessions per set
(Consultants, RP; MG; CM)
Benchmarking Club - 2 Sets, 4 sessions per set
(Consultants, RP; CM)
Ongoing support to participants
Tools developed for toolkit (first tool developed
in December and more to follow)
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Workplan for Peer Learning Programme

(2010 - 2011)

Acronyms

ALS  Action Learning Set

BC Benchmarking Club

CR Comic Relief

CGl Common Ground Initiative
GH Grant Holder

OA Organisation Assessment

OCAT Organisational Capacity Assessment Tool
oD Organisation Development

PLP Peer Learning Program

SDO  Small and Diaspora Organisations

Locations

Workshops
o Two will be in London (this includes the launch event)
o One in Oxford
o One in Birmingham

Action learning sets
o Four held in London, for the duration of the programme
o0 One in Oxford, for the duration of the programme
o0 One in Birmingham, for the duration of the programme

Benchmarking clubs
o0 One held in London, for the duration of the programme
0 One held in Birmingham, for the duration of the programme

Organisational capacity assessments

The consultants will visit each organisation for half a day and we assume that depending on the location
of the peer learning group members, a consultant will cover two organisations per day in order to minimise
costs.
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